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 Dolphin PTA Meeting 

17th April 2018 

The Dolphin School 

 
Members present 
Anna Crisp (Chair) 

Greg Lovell (Secretary) 
Dora Marlow (Treasurer) 

Shelley Flanagan (Headteacher) 
Angela Taylor 

Ellie Spare 
Sarah Mellor 

 

Apologies 
Charlotte Belling 
Dave Chapman 

Glen Maxwell-Heron 
Jane Keenan 

Nikki Reynard 
Alex Chapman 

 
 
 

1. Introductions and apologies 
As above. 

 
2. Minutes from last meeting 
Minutes signed off. 
 

• We discussed the options for storing second hand uniform. It was suggested that it could 
be stored in labelled boxes and only put onto the rail when a sale takes place. Second 
hand uniform sales have been successful and we discussed the opportunity to run these 
in mornings as well as afternoons, and make them as regular as possible 

• The PTA storage key is kept in the office and will be labelled clearly so there’s no 
confusion and access to the cupboard is simpler 

• Charitable status – we can proceed with the application, but it was decided to hold off 
until we’re able to include any rebranded name on the application. This will avoid the 
additional admin required to update the application in the future 

 
Actions: 

• Greg Lovell to complete the charitable status application after the Spring Fair, when a 
new name for the PTA will have been decided 

• Shelley Flanagan or Anna Crisp to make sure the PTA cupboard key is labelled and 
available 

 
3. Spring Fair 
Ellie Spare gave a detailed update on the various activities around Spring Fair. She is working 
with Alex Chapman and others to organise a wide variety of stalls and activities. (Note – This 
isn’t a detailed breakdown of all activities surrounding the event. Separate meetings are 
being held to discuss the specific roles and responsibilities for the event.) The PTA noted 
how grateful it was to Ellie and Alex for taking on the organisation of the fair. PTA issues 
arising from the discussion are as follows: 
 

• The fair will run from 11.30am to 4pm 
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• Alex Chapman is in charge of publicity and has sourced posters which will be laminated 
and posted around the school. Leaflets will be handed out to all parents via book bags 

• Entry will be £1 for everyone, with tokens provided at entry to be used at the various 
stalls 

• Aside from a wide range of games, there will be certain stalls which will have an 
additional charge, including the food and drink stalls 

• Touch Wood, the playground development contractor, will run a woodwork workshop 
where they will build the story throne for the playground 

• There will be African headdress making available – it was a great success with Yr 3 for 
the African Queens project 

• We will investigate whether it’s possible to have another woodwork session where 
parents and children help to build planters (the most expensive individual items included 
in the new playground proposal) 

• We’ll also investigate having a gardening workshop at the fair 

• We hope to be able to have the model from Wallace and Gromit on show (Shelley 
Flanagan to chase) 

 
Actions: 

• Shelley Flanagan will ask that Tony open the site at 9am and close it at 5.30pm and will 
offer a token gift by way of thanks for his help (eg wine) 

• Anna Crisp will organise the distribution of flyers – to be put in book bags for children to 
take home 

• Anna Crisp and Shelley Flanagan will encourage teachers to sign up to be involved in 
activities. Ellie Spare to provide a list of the activities and roles to Anna 

• Dora Marlow to organise the necessary floats for stalls requiring cash 
 
4. PTA at the Spring Fair 
We discussed how the Spring Fair could be a useful way of attracting more interest and 
engagement in the PTA. It was proposed that we run a PTA stall which includes: 

• A vote system to choose a new name for the PTA. Ideas for the name include Friends of 
Dolphin and The Dolphin Community. These ideas will be presented at coffee morning, 
after which two will be chosen to be voted on at the fair 

• We will have a ping-pong ball voting system (or similar) so parents and children are 
involved in choosing the new name 

• We’ll have a sign-up sheet at the stall encouraging parents to sign up to help at named 
future events (disco, quiz night, film night etc) 

 
Actions: 

• Anna Crisp to talk to coffee morning, take sign-up sheet for helping with Spring Fair and 
suggested names 

• Greg Lovell to organise the stall and voting system 
 
5. The New Playground 
The Spring Fair is a chance to raise funds for the new playground development. Touch Wood 
will have a stall at the fair explaining the plans for the various stages of the new 
development. We decided to have a ‘totaliser’ at the fair to show how close we are to 
raising the necessary funds for Phase 1 (b) of the project.  
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An expensive element of the project is the planters. We discussed whether we could cut 
costs by inviting parents with woodwork skills to help build these. 
 
Actions: 

• Shelley Flanagan to put in a request in the newsletter for people with carpentry skills to 
help build the planters. 

 
6. Funding for the New Playground 
Shelley Flanagan explained how the funding of the playground breaks down: 

• Phase 1 will cost £27,000 and is fully funded and the deposit is paid 

• Phase 1(b) includes optional extras to improve the basic design 

• The cost for Phase 1(b) is £11,000 

• Shelley Flanagan requested that the PTA contribute towards the costs of a play cube at 
£5837 

• Anna Crisp put the motion to the meeting that we spend £5837 on the playground as 
requested 

• The motion was carried unanimously by all present 

• Resolved - The PTA will provide £5837 for the building of a play cube as part of Phase 
1(b) of the development of the playground 

• To show how the PTA is making a difference to the school community, we will present a 
giant cheque to the school at assembly (pictures to be included in the newsletter) 

 
We also discussed how the PTA can help fund the remaining c£5,000 required to complete 
Phase 1(b). It was proposed that the PTA focus its fundraising on collecting as much money 
as possible towards the completion of Phase 1(b). The money raised at Spring Fair will go 
towards this and we will showcase how the money will be used at the fair, so parents can 
see the difference their involvement can make. 
 

• All members present agreed that this additional money for Phase 1(b) should be the 
focus of our fundraising efforts 

• Phase 2 is estimated at £45,000 and will not likely happen for 12-18 months. There are a 
number of funding options available for this, including Merchants, National Lottery and 
the Co-op. The PTA may support this fundraising in due course 

 
Actions: 

• Anna Crisp to organise a giant cheque to showcase the money going to the playground 
project 

• Dora Marlow to arrange for the funds to be transferred as and when required 
 
7. Classlist 
Greg Lovell spoke briefly about the benefits of using Classlist – an app-based community and 
communication system designed for schools and PTAs. He showed a brief demo provided by 
Dave Chapman, who is familiar with the system being used at Colstons Primary.  
 
It was agreed that current communications systems don’t help new parents integrate, share 
information and build friendships. Facebook in particular isn’t working well for 
communication across class and year groups.  
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Actions: 

• Greg Lovell to set up a trial of Classlist for members of the PTA to evaluate whether it 
will be a useful tool for the school. 

 
8. Events 
Dora Marlow spoke about the upcoming School Disco. We discussed whether we could 
make one disco per year an event with alcohol and one alcohol-free. Ellie Spare noted that 
alcohol and snack sales can raise significant sums at these events. 
 
Actions 

• Dora Marlow and the School Disco team to investigate whether to include sales of drinks 
and snacks to parents. 

 
9. AOB 
We discussed the possibility of running ad hoc ice cream sales after school on hot days. 
 
10. Committee Changes 
The resignation of Michael Gossage as Vice Chair was noted and accepted and his 
contribution to the PTA was recognised. We are very grateful for his hard work. 
 
Anna Crisp proposed that we suspend the position of Vice Chair rather than seek another 
appointment. We will revisit this position in future as appropriate. 
 
Actions: 

• Greg Lovell to ask Dave Chapman to edit the PTA web page to remove Michael Gossage 
as Vice Chair 

 
11. Date of Next meeting 
We discussed trialling a daytime meeting to encourage more attendees. The meeting will 
have a positive focus and avoid too much admin, to keep new people engaged. It was 
suggested that we could talk about a summer picnic or BBQ at the end of term (Friday 20 
July). 
 
The next meeting will be between 1.30pm and 3pm on Friday 22 June at Dolphin School.     
 
 
Events list this school year: 
 

Event Date Location  Action 

Repeat events 

General informal 
coffee morning – all 
welcome 

Every term time Friday Boston Tea Party, 
Cheltenham Road 

All welcome 

Saturday morning 
football Years 1 
upwards with Cotham 
Tigers 

Term- time Saturdays 
1030-1200 

The Downs – near the 
water tower 

All children in year 1 
and above are 
welcome to join 
Cotham Tigers 
sessions on the 
Downs.  Contact cotha

mailto:cotham.tigers@gmail.com
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m.tigers@gmail.com f
or details 

Dad’s curry club 2nd Thursday of each 
month – term time 
only (evening) 

Various, Gloucester 
Road area 

Dave Chapman 

Second hand uniform 
sale 

One Monday per 
term, not linked to 
cake sales. 

The Dolphin School Claire Coveney and 
Anna Shute 

Cake sale Penultimate Friday of 
each term – unless 
this is too close to 
similar events 

The Dolphin School One organised by 
each school year 

    

Spring Fair Saturday 12th May – 
11.30am – 4pm  

The Dolphin School  

Cake sale Thursday 24th May – 
at school pick-up 

The Dolphin School Year 4 

Disco Friday 8th June, two 
sessions - starting  
6-15pm 

The Dolphin School 

hall 

Glenda Beard, Dora 
Marlow and team.  
Support needed 

Second hand uniform 
sale 

Monday 11th June The Dolphin School Claire Coveney and 
Anna Shute 

Cake sale Friday 13th July – at 
school pick-up 

The Dolphin School Reception 

Disco Friday 5th October, 
two sessions - starting  
6-15pm 

The Dolphin School 

hall 

Glenda Beard, Dora 
Marlow and team.  
Support needed 
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