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 Friends of Dolphin Meeting 

22nd June 2018 

The Dolphin School 

 
Members present 
Anna Crisp (Chair) 

Greg Lovell (Secretary) 
Dora Marlow (Treasurer) 

Shelley Flanagan (Headteacher) 
Angela Taylor 
Kendall Noyes 

Kampamba Chomba 
 Marlyn Wilson 

Adila Hibaq 
Marie Stevens 

 

Apologies 
Charlotte Belling 
Dave Chapman 

Ellie Spare 
Sarah Mellor 
Nikki Reynard 
Alex Chapman 

 
 
 

1. Introductions and apologies 
As above. 

 
2. Minutes from last meeting 
Minutes signed off. 
 

• We decided that new boxes will be bought to store second hand uniform. Kendall will 
talk to people at coffee morning to remind them that free uniform is available to pupils 
who receive the Pupil Premium 

• We also agreed to make the current committee the trustees for the purposes of our 
Charity Commission application 

 
Actions: 

• Greg Lovell to finalise Charity Commission application 
 
3. School Disco 
We discussed the recent disco, which was agreed to be a great success. The event raised 
c.£400. A number of issues were raised which could help improve the discos in future: 
 

• The disco was held during Ramadan, coincided with camping trips and was close to half-
term. These issues probably affected the number of people who attended, which was 
down slightly on the last disco 

• Dora Marlow proposed that we change the ticket prices so adults no longer pay, but we 
charge £3 per ticket for each child 

• We discussed using FoD equipment and staff from the school, instead of the 
professional DJ. This could save some money and increase profits, although may involve 
extra planning 
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Actions: 

• Anna Crisp to ask teachers if they are keen to be involved in future events and act as DJs 
to save money 

• Dora Marlow to check bookings with the professional DJ 
 
4. Spring Fair 
The Spring Fair was another successful event, raising over £3000. The event was well 
structured, with enough to engage children throughout. Various thoughts and suggestions 
were proposed: 
 

• Next year the community team will have a budget, so it may be possible to split costs 
between FoD and the community team for stalls like Black Panther 

• A loss-leader stall, like Black Panther, works very well when it engages so many people. 
Not every stall needs to bring in profit 

• We should reconsider some of the pricing (e.g. for henna) so we charge an appropriate 
amount for the time and effort involved 

• We agreed that for these events, larger costs will be itemised and approved in advance 
and smaller costs will be reimbursed by BACS on presentation of a receipt 

• A member of Colston’s 6th Form is now a Dolphin School rep and we’ll try to get them 
more involved in future events 

• We’ll look at ways to manage queues at popular stalls like face painting, although having 
activities while people waited was successful 

• Getting more volunteers is always helpful. The sign-up sheet at the gates worked well, 
but we could look at new ways of attracting helpers 

• Involving a celebrity worked well last year and could be considered again 

• We could break down stall responsibility by class, so there’s a focus for each year group 
and we’re not asking too much of a small number of people 

• It was noted that the name of the PTA was changed to Friends of Dolphin by ballot at 
the Spring Fair. We are not formally changing the name for the purposes of constitution 
and banking, but it will be the name used for events and messages and will be noted 
with the Charity Commission 

 
5. Classlist 
Greg Lovell gave a brief update on Classlist, which has 80 parents as members. We talked 
about ways to encourage more parents to sign up. We discussed: 

• Making it clear that the Facebook Groups will no longer be official ways of 
communicating with parents for the FoD 

• Shelley Flanagan agreed to organise leaflets to go into book bags 

• We’ll all encourage parents to use a photo on their profile to help people engage better 
 
Actions: 

• Greg Lovell to send a leaflet to Shelley for printing and sharing 

• Anna Crisp to organise a message to go out about moving away from Facebook 

• Kendall Noyes agreed to talk to coffee morning attendees about the system 
 
6. New Starters 
We discussed upcoming events for new starters and how we can let the parents know about 
the FoD. There are two events where we can engage with new parents: 
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• 12th July – three one-hour sessions (9.15am, 10.30am and 1.30pm) to be run by coffee 
morning attendees 

• 9th September – new joiners picnic 

• 13th September – parents dropping of children to be invited to coffee morning 
 
Actions: 

• The FoD to provide materials for the 12 July event, as well as have second hand uniform 
available 

• Greg Lovell to provide Classlist information for the event 

• The venue of the new joiners’ picnic to be confirmed and parents informed of the 
decision 

• Kendall Noyes to invite parents to coffee morning on 13th September  
 
Upcoming Events 
We talked about a number of upcoming events, involving the school and the FoD: 

• Cake stall on Friday 13th July run by Reception class reps. FoD will check they are happy 
to organise this event 

• End of term social – we discussed making this at an alcohol-free venue to allow all 
parents to attend. We agreed a date of Wednesday 18th July at 8pm. Venue TBC but 
potentially Medina in Stokes Croft 

• Multicultural social in September. This would be an after-school event where people 
bring food to share 

• End of term picnic on 20th July – this would be run by the school. FoD will help to 
promote and support 

• Parents and children lunch – this will be organised for September or October because of 
the busy calendar before summer and some problems with the kitchen 

• Christmas Fair – we agreed a date of Saturday 1st December. We will aim to have each 
year to own a stall / area to spread the workload 

 
Actions: 

• Greg Lovell to contact Reception reps to make sure they know about the cake stall and 
are happy to run it 

• Anna Crisp to contact Alex Chapman about the evening social event 

• Shelley Flanagan to include a ‘save the date’ and call for volunteers in the next 
newsletter 

 
7. Anna Crisp Maternity Cover 
Anna is due to have her baby in October and won’t be teaching after the summer holiday. 
We agreed to look for volunteers to take over as Chair for her year of maternity leave. 
 
Actions: 

• Greg Lovell and Shelley Flanagan to agree wording for the newsletter and Classlist asking 
for volunteers to become temporary chair 

 
8. AOB 

• Kendall asked for any help possible with Carnival costumes 

• Greg Lovell mentioned concerns people had raised on Classlist about the NED assembly 
and it was agreed that this was a matter for class reps to raise with the school directly 
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9. Date of Next Meeting 
The next meeting will be at 2pm on Friday 21 September at Dolphin School.     
 
Events list this school year and early next year: 
 

Event Date Location  Action 

Repeat events 

General informal 
coffee morning – all 
welcome 

Every term time Friday Boston Tea Party, 
Cheltenham Road 

All welcome 

Saturday morning 
football Years 1 
upwards with Cotham 
Tigers 

Term- time Saturdays 
1030-1200 

The Downs – near the 
water tower 

All children in year 1 
and above are 
welcome to join 
Cotham Tigers 
sessions on the 
Downs.  Contact cotha
m.tigers@gmail.com f
or details 

Dad’s curry club 2nd Thursday of each 
month – term time 
only (evening) 

Various, Gloucester 
Road area 

Dave Chapman 

Second hand uniform 
sale 

One Monday per 
term, not linked to 
cake sales. 

The Dolphin School Claire Coveney and 
Anna Shute 

Cake sale Penultimate Friday of 
each term – unless 
this is too close to 
similar events 

The Dolphin School One organised by 
each school year 

    

New Parents Sessions Thursday 12th July The Dolphin School Kendall, Angela, Greg 

Cake sale Friday 13th July – at 
school pick-up 

The Dolphin School Reception 

End of year social Wednesday 18th July TBC Alex Chapman 

Last day picnic Friday 20th July The Dolphin School Shelley Flanagan 

New starters’ picnic Sunday 9th September 
(2pm-4pm)  

Park (TBC)  

Disco Friday 5th October, 
two sessions - starting  
6-15pm 

The Dolphin School 

hall 

Glenda Beard, Dora 
Marlow and team.  
Support needed 

Christmas Fair Saturday 1st December The Dolphin School  
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