
ALL CHILDREN                 ALL BACKGROUNDS                  ALL SUCCEEDING

Develop 
oracy

Refine behaviours 
for learning

Increase challenge 
& support for all

Many children join us in EYFS 
having not yet met age related 
milestones in communication and 
language. This can impact on their 
progress in all areas.
What our children have to say is 
important and we want to hear it. 
Disadvantaged children’s spoken 
language development is 
significantly lower than their more 
advantaged peers and these gaps 
grow throughout school.

Present new learning using small 
steps supported by models and 
temporary scaffolds.
Set tasks that are challenging yet 
achievable and create an 
environment where making 
mistakes and learning from them 
and the need for perseverance 
are part of the daily routine.
Provide opportunities for guided 
and independent practice. 
Ask more questions to more 
children in more depth and check 
what has been understood.
See our principles of effective teaching at TDS.

To deliver our curriculum in a 
way that supports all children 
to achieve ambitious goals 
and apply what they know 
and can do with increasing 
fluency and independence 
through models and 
temporary scaffolds

Our core values of respect and 
responsibility are at the heart of our 
high expectations for children’s 
behaviour and attitudes towards their 
learning.
Establishing and reinforcing routines 
creates an effective learning 
environment and supports children to 
be successful.
Setting clear expectations can help 
communicate shared values that 
improve school culture.
Deepen a culture of respect and 
work towards achieving The Rights 
Respecting Schools Award to 
increase children’s awareness of 
their rights and their responsibilities 
in their behaviour and learning.
All adults teach and model the types 
of courteous behaviour expected 
through THE DOLPHIN STANDARD 
and revisit and review this regularly. 
Build a consistent language of 
behaviour that is known by all 
children and all adults throughout 
the school and the school day. 

OUR BIG 3 2022 - 2023

To ensure children behave 
respectfully and take 
responsibility for their 
progress, demonstrating 
positive attitudes, including 
resilience and pride, towards 
their learning

To develop children’s oracy, 
cultivating successful 
discussion, inspiring speech 
and effective communication 
in and beyond lessons. Our 
children are confident 
speakers and can adapt to 
different audiences.

W
h

a
t 

w
e 

w
a
n

t
W

h
y

 t
h

is
 i

s 
im

po
rt

a
n

t 
to

 u
s

H
ow

 w
e 

w
il

l 
g

o 
a
bo

u
t 

a
ch

ie
vi

n
g

 t
h

is

The children of The Dolphin School are the heart and future of the community.
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All children from all backgrounds 
should all have the opportunity 
to be successful. 
Many children join us having not 
yet achieved age related 
milestones. 
All children should be supported 
to achieve their potential.
Teacher expectations can affect 
pupil outcomes; setting goals 
that challenge and stretch pupils 
is essential.

Build classrooms that are rich in 
talk.
Adults model effective 
communication skills.
Provide a variety of opportunities 
for children to communicate to a 
range of audiences. 
Deepen staff’s knowledge of 
oracy and how to effectively 
teach it. 
Develop and implement an oracy 
rich approach to teaching and 
learning across the curriculum.
Engage in research led project 
with University of Bristol


