
Dolphin PTA Meeting 

14 June 2016 

Dolphin School site 

1. Venue 

The PTA thanked Miss Barrington and Miss Davies for giving up their evenings 
so that we could meet in the school building, as requested by attendees at 
the coffee mornings.  We will hold the September meeting at the Dolphin site 
and then review the location.  There were no new faces at the meeting 
tonight but we look forward to welcoming others from all years at the 
September meeting. 

2. Minutes from last meeting 
 
Minutes signed off. 

Actions carried forward: 

- Sophie is considering the case/need/process for registering Dolphin 
School PTA as a charity.  This is in hand. 

- PTA to give Camilla Barrington details of any events to be included in 
the weekly Top 5 (displayed at each site) one week in advance – ie by 
the preceding Monday. 

3. Spring fair - review 
Sarah presented the accounts for the Spring fair.  It made a very satisfactory 
profit of £2017.17 despite our decision to subtly shift the emphasis to a school 
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community event and pay for activities such as the Capoeira workshops and 
show.  Sarah calculated that more than 180 adults and children attended. 

We aim to set the date for the 2017 PTA Spring fair much sooner than this year 
and aim to hold it on the new school site.  We return from Easter holidays on 
24 April so Saturday 6 May might be suitable (after the bank holiday 
weekend). 

Lessons learned: 
- Signage – make entrance signage visible from points along the street 

unless we are confident that parents are familiar with the venue 
entrance; 

- Endeavour to sign parent volunteers and staff up to a specific rota on 
stalls, and consider whether rotating between stalls is beneficial or 
closing stalls may be necessary to give people a break; 

- We need still more face painters – thank you ladies!; 
- Consider counting people on the door (NB this year’s ticket sales 

indicate ~180 people). 

Action: 
- Agree date for 2017 Spring fair (see action 6) and ask parents to ‘Save 

the date’; 

4. PTA issues from coffee morning and perception of PTA 
Mrs Triggol set out the roles of the PTA (essentially fundraising and social) and 
class reps in the 20th May newsletter: 

The PTA is a voluntary group of which we are all members as part of the school 
community regardless of whether you attend meetings or contribute to the hard 
work and wonderful organisation that is delivered.  It is fundamentally a forum for 
fundraising and social communication.  The class reps are able to bring current 
challenges, praise and hot topics of debate to the attention of the school 
through the newly set up termly meetings.  They also keep the class parents and 
carers informed. 

Action: 
- Sarah M to email Miss Barrington requesting a framework for roles and 

responsibilities of parent Governors, PTA, class reps, and who parents 
can approach with questions/issues/ideas and for this to be put on The 
Dolphin School website. 

- Angela to ask Camilla to set up a PTA email account; 
- Parents wishing to see PTA agendas and minutes by email to contact 

Angela; 
- Angela/ Camilla to ensure that paper copies of most recent meeting 

notes are available at school offices. 

Those present at last week’s coffee morning and class reps’ meetings 
updated the group on discussions there.  We note the difficulties in finding a 
meeting day and time which enables a large proportion of the parent 
community to attend.  The coffee mornings provide a good opportunity to 



share feedback to and from PTA meetings but this is not their purpose and it 
was felt that an alternative approach might be found. 
We warmly welcome parents’enthusiasm to organise events including eg. for 
Black history month and Eid. 
Action: 

- those attending coffee morning to ask how we can support parents in 
organising activities/events; 

- PTA to review how we can facilitate a day time meeting in the future, 
as an opportunity to discuss and arrange school community and 
fundraising activities, and will canvas opinion on when, where and who 
can chair. 

5. New parent communications 
Action: 

- Dean and Ellie/Angela to introduce PTA at new starters’ information 
evenings on Thurs 23 June – Angela to confirm with Camilla; 

- Angela to supply information for new starters’ packs to Camilla by 
Tuesday.  To include:  PTA evening social for all parents on 21 July; 
welcome social (all parents) on 29 September; welcome picnic in St 
Andrew’s Park 2-4m on Sunday 11 September; “tea and tissues” for 
new parents after morning and afternoon drop offs on Monday 12 
September; PTA meeting on 20 Sept (730pm upstairs at Dolphin site); 
uniform sale to coincide with new parent sessions on 23 June; 

- Provide a second (updated) copy of the leaflet for teachers to give 
out during home visits (Mon 5 – Fri 9 September); 

- Ellie to ask Kendall if she can organise “tea and tissues”. 

6. Events calendar 
Actions: 

- Sarah M and Camilla to review school and PTA events for year ahead.  
Sarah to then convene a small meeting to confirm PTA events and 
dates for 2016/17; 

- Christmas tree sale/fair to be organised by a small committee (Eleanor, 
Rob and others) and engage parents in producing items for sale, eg at 
coffee mornings,  Rob to set planning meeting; 

- (Carried forward) Angela to look into production of postcards for 
bookbags in the new term, with events dates up to July 2017 (see item 
6). 

7. Funds/ accounts 
Actions 

- (Carried forward) Sarah has obtained a new mandate form and will be 
approved to operate the PTA account; 

- Dave to update static webpages on funds raised and spent; 
- (Carried forward) Rob to talk to Mrs Triggol about any school needs for 

PTA funds and seek parents’ views, in the September term. 

8. Greetings cards 



This is a huge task which Sarah M has kindly led to date.  We have previously 
agreed that it needs to begin early in the school year. 
Action: 

- Sarah M leading.  Workshops year by year starting in September.  
Reception will produce art work in class time.  Assistance needed. 

9. Ice cream 
We have ice cream which the Co-operative donated for the Spring fair.  
Discussed logistics of selling at a school site or giving away at sports day but 
did not reach a decision. 

10.Facebook page 
Dolphin School parents have four Facebook pages – the general page which 
was set up in 2012 by parents of the current Year 3 and which is used by all; 
2013 (current Year 2) and 2014 (current year 1) and 2015 (current Reception).  
All require an administrator and basic ground rules.  The original intention to 
have one page per year group and no school-wide site stands and we will 
revert to this. 
Action: 

- Glenda to email members of the 2012 page to warn that it will be 
closed and reopened for 2012 starters only 

- Claire to draft and post ground rules for use across all the pages. 

11.Tea towels 
Mel S has ably led this to date.  This year there will be two tea towels for the 
first time: reception & year 1; and years 2, 3 & 4. 
Action: 

- Assistants needed eg for preparatory tasks such as cutting paper for 
each child’s self-portrait.  Suggest coffee morning as a potential forum. 

12.AOB 
Nothing was raised. 

13.Date of Next meeting 

PTA Meeting – 730pm on Tuesday 20th September upstairs classroom at 
Dolphin school site.  NB that the meeting venue will be reviewed at this 
meeting. 

Events list this school year: 

Friday mornings, after school drop-off 

Boston Tea Party

General informal coffee morning – all 
welcome

Thurs 21 July 
Parents’ social

The Flyer, Gloucester Road 
From 8pm



Provisional events going forward (NB updated following Action under 6 
above): 

Event Date Location Action

New parents’ picnic 
in the park. 

Sunday 11th Sept 
2-4pm

St Andrews Park Bring a picnic tea! 

PTA regulars to 
attend please if 
possible. 

Committee to 
confirm lead.  All 
families welcome – 
focus on welcoming 
new starters.

“Tea and tissues” Monday 12 Sept 
9am and 12.30pm 
After first drop-offs 
for new reception 
starters

Reception site – 
upstairs - not visible 
to children

Kendall – school 
family support 
worker

PTA meeting Tues 20th September 
from 7.30pm

Upstairs at Dolphin 
site

All welcome!  Buzz 
for entry or call 
number left at gate

New parents’ 
welcome social 

Thurs 29th Sept 
From 8pm

TBC Organised by Alex 

Cards 14th & 15th Sept'16 
After school 
workshops

Fairlawn site Coordinated by 
Sarah M. 
Reception will make 
their cards in class: 
all the other years 
can attend the 
workshops or make 
them at home! Sarah 
will require help on 
the days. Miss Davies 
maybe able to do 
some in her after 
school club. 

Tea-towels TBC TBC Mel S to coordinate – 
with assistance.

Halloween – Spooky 
disco

Thursday 3rd Nov. TBC Organiser needed 
(Nicole and 
Eleanor?). 
2 sessions to be held 
on the same day.

[Xmas fair] and 
selling of trees

Sat 3rd Dec. Dolphin Recruit project 
leader to organise. 
One for the fair and 
one for the trees. 

PTA Social Wed. 14th Dec.  
from 8pm

TBC Organised by Alex. 



Spring fair - School 
grand opening

TBC -  late May/
early June
  

New school! Discussions with 
Shelia and Heather 
about dates for 
opening new school 
site. 
Ensure doesn’t clash 
with CGS fair. 
Organising 
committee needed.

Jumble sale TBC TBC Possible only


