
Dolphin PTA Meeting 

27 September 2016 

Dolphin School site 

 
. Members present 
Rob Horton (Chair) 

vacancy (Treasurer) 
Dave Chapman (PTA website) 

Angela Taylor (Sec) 
Glenda Beard 

Charlotte Belling 
Wafae Hddigui 

Sophie Hamilton 
Debbie Jory 
Dora Marlow 
Glen Maxwell 
Sarah Mellor 
Kevin Morris 

Eleanor Sharp 
Mel Swainston 
Emily Thomas 

 
 

Apologies 
School representative 

Ellie Eldred 
Hayley Johns 

Lizzy Pope 
Jules Worrall 

 
 
 
 
 
 
 

1. Introductions and apologies 
School representative.  Class reps as above. 

 
The meeting was limited to two hours by the availability of cleaning staff to 
lock the school buildings 

 
2. Minutes from last meeting 
Minutes signed off. 
 
Actions carried forward: 

 
- Level of funds held (over £4k) requires the Dolphin School PTA to be 

registered as a charity.  Sophie Hamilton to lead. 
 

- PTA to give Camilla Barrington details of any events to be included in 
the weekly Top 5 (displayed at each site) one week in advance – ie by 
the preceding Monday.  Ongoing. 
 

- Agree date for 2017 Spring fair to coincide with grand opening of the 
new school site.  Sarah M to follow up with Heather Beach. 
 



- Events calendar – in progress:  Sarah M and Camilla to review school 
and PTA events for the year ahead.  If required, Sarah to then convene 
a small meeting to confirm PTA events and dates. 
 

- Once key dates confirmed, Angela to look into the production of 
postcards for book bags with dates of events for coming year. 

 
3. Election of new Treasurer 
The PTA extended its thanks to Sarah Brent for her tenure as Treasurer and 
handing over the accounts in good order.  Sarah is no longer a Dolphin 
parent and has stood down as Treasurer.  Charlotte Belling gave a summary 
of the role.  No volunteers came forward and Charlotte kindly agreed to act 
as Treasurer until the election of PTA committee members at the Annual 
General Meeting in January. 
Action: 

- Charlotte to be granted access to Dropbox account and mandate for 
banking. 
 

- Rob to issue information in newsletter etc setting out process for 
election of PTA committee and encouraging nominations for all 
positions.  

 
4. School PTA representative(s) 
Our school rep, Chrissie Audain, is no longer a member of staff at The Dolphin 
School.  The new representative has not yet been identified.  
 
Action: 

- Rob to follow up with Heather Beach. 
 
5. Funds 
The PTA now holds nearly £6,000 in funds.  We need a portfolio of items which 
the school would like our help to purchase.  Suggestions from those present 
include items for the playground at the Fairlawn site (transferrable to the new 
site), support for learning outside the classroom, any resources required for 
teaching languages within the school. 
 
Action: 

- Rob to discuss with Miss Beach any school needs for PTA funds and 
seek parents’ views on a shortlist. 

- Request an update from George Griffiths (parent governor) following 
his discussions with Heather Beach. 

- Sarah and Sophie to investigate production of a banner for events 
(Spring fair, tree sale etc) and PTA flag (for locator in park etc). 

- Scrapstore playpod – Angela to get details. 
 
6. Website 
We should all be routinely directing parents to the PTA webpages on the 
Dolphin School website: 
http://www.dolphinschool.bristol.sch.uk/website/what_is_the_pta/80956 



where most information can be found.  Dave sought feedback on his 
updates to the PTA webpages, 
 
Action: 

- Photos:  all to email suitable photos of school events to Dave; Dave to 
access the Spring fair photos donated by Zzzone and check with 
Camilla re safeguarding; Wafae has kindly offered to take photos at 
future events such as cake sales. 
 

- Glen kindly agreed to review the text on the webpages ad identify any 
gaps. 
 

- Charlotte to provide updated figures for the fundraising page. 
 

- Contacts page: Class reps to be identified by class (currently by year); 
pta@dolphinschool.bristol.sch.uk email address to be used instead of 
committee members.  Angela to set up auto forwarding so emails 
aren’t overlooked.  

 
7. New parents comms 
The PTA is essentially a social and fundraising group for the school. 
 
This year the PTA has initiated:  new parent fliers in information packs (July 
and September); presentation at information evenings (July); welcome 
picnic; Tea and Tissues (run by family liaison, Kendall); cake and second hand 
uniform sale on first full Friday of school; and welcome drinks social.  Lizzy 
Pope and Hayley Johns have stepped up as class reps and we continue to 
encourage another volunteer or two to work with them. 
 
The PTA extends its sincere thanks to Shelley Dixon (incoming Head of School 
January 2017), Heather Beach (Acting Head of School), Rebecca Robinson 
(reception lead teacher) and Anna Crisp for interrupting their weekends to 
welcome new families at the picnic in the park. 
 
Areas for improvement include a PTA presence at information events before 
parents make their school selections; and including comms on the PTA and 
eg Spring fair and 2nd hand uniform in early comms; procure PTA flag for eg 
picnic in the park (action above). 
 
Action: 

- Rob and others to represent PTA at the open day/evening for new 
starters at 0930 on 6th October and 1800 on 2nd November – volunteers 
needed please.  

- Angela to explore with Camilla how to include PTA information in early 
comms with the parents of new starters, 

 
8. Events calendar 
Saturday football meets near the water tower on the Downs at 10am and is 
open to all children from Years 1-4.  It will combine with the Colston’s Primary 
School team on a trial basis.  The team is also looking to attract a coach.  See 



page on website for more details and weather go-ahead/cancellations.  
http://www.dolphinschool.bristol.sch.uk/website/dolphin_school_-
_saturday_morning_football/152036  
 
Sarah and Eleanor held greetings card workshops for Years 1-4.  Order packs 
have been sent home in book bags and info sent in newsletter etc.  
Reception children will create their designs in class time. 
 
Action: 

- All to encourage engagement.  Sarah to resend design ideas and 
ordering information.  Orders must be made online by 13th October 
and designs returned by 17th Oct. 

 
Cake sales are a great way of bringing families together and raising funds for 
the school.  We will aim to hold one per term, simultaneously on both sites. 
 
Actions: 

- Eleanor is considering organising a sponsored read. 
 

- Scholastic Book fair previously organised by Mrs P.  Class reps to discuss 
at their meeting with the Head Teacher. 
 

- Jumble sale is unrealistic until we are in our new school buildings but 
Glenda will investigate organising a cash for clothes collection. 

 
 

9. PTA ideas from the coffee morning on 21 September 
The following issues were raised at the coffee morning: 

• School-wide Facebook page – whilst school-wide pages can be useful 
connecting parents across the year groups they can become more 
difficult to moderate.  The Facebook pages are not PTA or class rep 
pages but do require oversight/moderation.  Each year’s page should 
now display the same ground rules for use. 

• Winter fair/Christmas tree sale – thank you for all your ideas and offers 
of help! 

• Black history month – the coffee morning parents have made great 
plans for activities in Black history month and the event on 21st 
October.  The PTA meeting agreed to provide £50 for Richard Stokes to 
make jerk chicken at the Friday Feast on 21st October and can help 
fund napkins etc for other parents if required. 

• PTA committee elections are at the AGM in January.  See Action under 
item 3. 

• Map of coms chain in school 
- Action:  Class reps to sketch out framework of roles and chains of 

communications (school, Governor, class reps, PTA etc) and pass to 
school to edit and publish. 

 
10. AOB 
Nothing was raised. 

 



11. Date of Next meeting 
 
PTA Meeting – 730pm on Tuesday 8th November in the room at the Thali Café, 
Montpelier (TO BE CONFIRMED).  We are not being charged to use the room 
so please come prepared to buy a drink.  Thank you.  Please let us know at 
pta@dolphinschool.bristol.sch.uk if this choice of venue will prevent you from 
attending. 
 
We will review the choice of meeting venue at each meeting based on 
feedback from those present. 
 
 
Events list this school year: 
 
Friday mornings, after school drop-off 
Boston Tea Party 

General informal coffee morning – all 
welcome 

 
Provisional events going forward (NB updated following Action under 6 
above): 
 
Event	 Date	 Location		 Action	
PTA	meeting	 Tues	8th	November	

from	7.30pm	
Room	at	the	Thali	Café	
Montpelier,	TBC	

All	welcome!	

Cake	sales	 One	Friday	per	term	
TBC	

Both	school	sites	 Dates	and	leads	
required.	

2nd	hand	uniform	sale	 Alongside	cake	sales	 Probably	alternating	
between	Dolphin	and	
Fairlawn	sites.	

Claire	Coveney	and	
Anna	Shute	

Tea-towels	 TBC	 TBC	 Mel	Swainston	to	
coordinate	–	with	
assistance.	

Halloween	event	 Thursday	3rd	Nov.		 TBC	 Organiser	needed	
(Nicole	and	Eleanor?).	
2	sessions	to	be	held	
on	the	same	day.	

Winter	fair	and	selling	
Christmas	trees	

Sat	3rd	Dec.		 Dolphin	 Eleanor	Sharp	to	
project	lead	fair	–	
contributors	and	other	
volunteers	needed..	
Rob	Horton	to	order	
trees	and	Dave	
Chapman	to	organise	
team	of	tree	sellers.	

PTA	Social	 Wed.	14th	Dec.		
from	8pm	

TBC	 Organised	by	Alex	
Chapman.		

Spring	fair	-	School	
grand	opening	

TBC	-		late	May/early	
June	 	
	
	
	

New	school!	 Discussions	with	
Shelia	and	Heather	
about	dates	for	
opening	new	school	
site.	
Ensure	doesn’t	clash	
with	CGS	fair.	



Organising	committee	
needed.	

Jumble	sale	 TBC	once	in	whole-
school	site	

TBC	 Possible	only	

	

 


